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Study Summary:

We ate in this research and the reality of the work environment of the
working institutes science and techniques of physical and sports activities,
this study aimed to identify the work in university administration

environment in general and sports institutes in particular, as well as to
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identify its dimensions: organizational structure, regulations and
instructions, working conditions, incentives and rewards .

The study population was composed of employees of the sports institutes
of the universities of the market of trees, honey and grapes. The study was
applied to a survey sample consisting of 54 administrators from difterent
administrative levels.

the researchers used the descriptive analytical approach with the use of the
main study tool, a questionnaire, which included 20y divided into 4
words Mhaor.omn the most important results obtained in this study:
There is a high organizational structure in the sports institutes — There are
regulations and instructions at a high level in sports institutes.

- The conditions of work in sports institutions were found to be medium,
~ There 1s a system of incentives and rewards of a low degree in sports
1nstitutes.

These results necessitate the need for spalts Mstitutions to seek to develop
the working environment and‘}@‘t em more suitable for work by
reviewing the rules, regujati d instructions issued by presidents to
subordinates, as the institut®¥aview the working conditions, especially

the physical condi% tﬁat often hinder the good conduct of

administrative wd nd the radical interest in the adoption of a system

. A S . . .
of rewards and\ing¥ntives, which has a fair on the improvement of work
and raise theNygbrale of administrators as well as consider their salaries and
‘ . . . .
wages to help*them meet their basic needs This is why they are more

interested in their tasks.
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